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STHIRA ADVISORY

CREDENTIALS & CAPABILITIES

Strategic Advisory - M&A - Financial Restructuring - Board Governance

The Advisor

Sridhar C. Nivarthi, FCA — Fellow Chartered Accountant - ISB Executive MBA - 35+ Years in Corporate

Finance

Sridhar C. Nivarthi is one of India's most experienced hands in corporate finance advisory — a practitioner who
has navigated 5,000 Crore debt restructurings, led cross-border M&A transactions across APAC, served in CFO
and Director roles in Singapore and India, and advised boards at the intersection of capital, strategy and
governance. His career spans Big4 firms (Deloitte, PwC), independent directorships, and the founding of Sthira
Advisory — a boutique advisory practice built on the principle that the most consequential decisions deserve an
advisor who has made them, not merely studied them.

Core Competencies

M&A Advisory
Strategy - Screening - Due Diligence - Integration

CFO & Board Advisory
Governance - Investor Relations - P&L Stewardship

Fundraising & Capital
Debt - Equity - Hybrid - HNI & Institutional

Landmark Engagement

Financial Restructuring
CDR - NPA - Debt Resolution - Lender Consensus

Business Transformation
Reengineering - Change Management - Technology

Forensic & Diligence Audits
Fraud Investigation - Transaction Due Diligence

X5,000 CRORE - Corporate Debt Restructuring - Coastal Projects Ltd Convinced a 36-lender
consortium to approve a complex restructuring package. Managed CDR worth INR 5,000 Crores,
secured fund-based limits of INR 140 Cr and non-fund-based limits of INR 500 Cr. Scaled working
capital from INR 2,850 Cr to INR 4,250 Cr. EPC & Infrastructure sector, Hyderabad.

Career Highlights

2021 - Present Strategic Advisor — Kashvi Group, Odisha (M&A, Debt, PE)

2019 - 2021 Director — Arthit Capital / Gordian Capital Singapore (APAC PE & M&A)
2017 - 2021 Director / CEO — Intra-Asia Trading Pte Ltd, Singapore

2012 - 2017 CFO & Director Finance — Coastal Projects Ltd, Hyderabad

2006 - 2012 Senior Manager — Deloitte Haskins & Sells, Hyderabad

2004 - 2005 Manager (Assurance) — Lovelock & Lewes (PwC Associate), Hyderabad
2002 - 2004 Audit Manager — RSM & Company (PKF International), Muscat, Oman
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1990 - 2002 Partner — Chaturvedi & Partners, Hyderabad (Built branch from 3 to 50+
clients)

Sthira Advisory | sthiraadvisory.in | inquiries@sthiraadvisory.in | +91 98661 61011



STHIRA ADVISORY — Credentials Kit — Downloadable PDF for Website

Qualifications & Affiliations

Executive MBA Indian School of Business (ISB), Hyderabad — 2017
FCA Fellow Chartered Accountant, ICAl — since 1989
B.Sc. Physics University of Madras, Chennai

A Member — Institute of Internal Auditors

ACFE Member — Association of Certified Fraud Examiners

Sectors & Geographies

Sectors Geographies
e Manufacturing & EPC / Infrastructure e India (Hyderabad, Chennai, Mumbai,
« Information Technology & ITES Bhubaneswar)
e Family Business & Succession + Singapore
e Real Estate & Construction * Muscat, Oman
¢ NBFC & Financial Services ¢ APAC Region (cross-border M&A)

¢ Mining & Natural Resources

Engagement Models

Board Advisory Retainer Project Mandate Independent Directorship
Ongoing strategic counsel as a Defined scope for M&A, Serve as an Independent Director
trusted advisor to the board or restructuring, fundraising or providing governance, audit
promoter group. Monthly retainer transformation. Fixed fee or committee and strategic oversight.
basis. success-fee structure.

Initiate a Conversation

All engagements begin with a confidential, no-obligation conversation. Email:
inquiries@sthiraadvisory.in Phone: +91 98661 61011 Web:  sthiraadvisory.in LinkedIn:
linkedin.com/in/sridhar-nivarthi-611011 "Rooted in Wisdom, Committed to Resilience."
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